Whom will you work with as you run the What are the tangible and intangible things Where will your product be available? List the ways you

business? Name your partners and the roles you need to create your product? Incluir informacién adicional plan to reach your target audience.
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Activities
What are the tasks and activities that must be

done every day to keep the business running? Problem

Desarrollo y mantenimiento de Desafi I
s esafios en la
la aplicacion

Customer Segments

Who is your target market?
What are the characteristics of your early adopters? List

Customer
Relationships

Creacién de base de datOS y ComerCiIaizaCién del Cafe What relationships will you establish with the personas that you expect to use your product.
Hanic ; . Transparencia, trazabilidad each customer segment? iaci
recopilacion de informacion P Relacion automatizad Asociaciones Cafeteras
del producto elacion automatizada ) Agremiaciones de Cafeteros
El usuario Ingresa informacion Fincas Cafeteras

a través de formularios, permite Comercializadoras de Cafe
interaccion a través de graficos
- y tablas de analitica de datos

Cost trucurs

How will you generate income? Show a pricing model of your product or service and include other
revenue sources, such as sales and subscription fees.

What are the fixed and variable costs to launch your product or service?
Consider the cost at each stage from setting up a website, hiring employees, production,
marketing,
and bringing them to consumers.

Costos de servidores,
desarrollo y mantenimiento de
API, marketing técnico,
soporte técnico.

Suscripciones por niveles
dependiendo de los accesos a
las diferentes caracteristicas
de la aplicacion




